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ABOUT ADAPTIVE US 

 

Adaptive US is your go-to place for IIBA 

Certifications training. We have helped 2000+ 

students complete IIBA certifications. Adaptive 

US provides CBAP, CCBA, ECBA, AAC, CBDA, 

CPOA, CCA online training, question banks, 

study guides, simulators, flashcards, audio 

books, digital learning packs across the globe. 

 

Adaptive US is the only training organization to 

offer 100% success or refund and all-inclusive 

plans for its workshops. 

 

Key facts 

 

• World's largest BA publisher and 

assessments provider. 

 

• Premiere Partner to IIBA, Canada. 

 

• 2000+ certified BA professionals. 

 

• 400+ BA workshops - 10000+ BAs trained.  

 

• Our trainers are part of BABoK V3 

authoring and exam committees and have 

served 200+ top-notch clients including 

Wells-Fargo Bank, Credit Suisse, HP, CGI, 

AXA, AkzoNobel, Ness, Unisys, etc. We are 

proud to have a 100% key client retention 

rate. 

 

Vision 

To be the most admired business analysis 

solutions provider in the world.  

 

Mission 

To help our participants and clients succeed in 

their business analysis career and endeavor. 

 

Quality policy 

Delight customers through innovative, timely 

and cost-effective solution. 
 



 

 

PROGRAM OVERVIEW 
The Business Analyst Bootcamp will equip you to land your first BA job and 

enable you to perform the role with enhanced efficiency, confidence and 

consistency by imparting in-demand BA skills, practical BA insights, and tools 

know-how.  

This program will make you future-ready by enabling you to 

• Master BA concepts & best practices that are essential in the BA job 

• Build proficiency in BA tools and techniques 

• Equip yourself with a winning resume and interview tips to land your 1st 

BA job, and 

• Become exam ready for IIBA ECBA certification and achieve the IIBA ECBA 

Certification in the very first attempt  

Adaptive’s BA Bootcamp program is endorsed by IIBA for 35 IIBA PD 

Hours/CDUs. 

The Adaptive US Business Analyst Bootcamp Program has been developed 

considering the growing demands of aspiring/new Business Analysts to jump-

start their BA career, perform the role with utmost confidence and climb the BA 

career ladder. 

This is a highly interactive live training conducted by expert instructors, who 

have been part of the BABOK V3 authoring team and exam committees. 

 



 

 

OVER THE COURSE OF THE BUSINESS ANALYST BOOTCAMP 

PROGRAM, YOU WILL 

• Understand, learn and practice established business analysis tasks and 

techniques 

• Develop User stories and Acceptance Criteria 

• Learn how to prioritize backlog using Jira 

• Learn how to prototype using Balsamiq 

• Develop business process models using Bizagi BPM 

• Learn how to harness the power of Generative AI 

• Learn how to craft winning BA resume and how to succeed in BA 

interviews 

• Become IIBA ECBA exam ready 

 

  



 

 

TARGET AUDIENCE 

The Business Analyst Bootcamp program is for: 

• Professionals who want to kickstart their BA career 

• Students enrolled in BA academic programs 

• Professionals transitioning into business analysis 

• Professionals who want to learn BA practices in a formal way 

 

 

 

 

 

 

 

 

 

 

 



 

 

PROGRAM STRUCTURE 

 Session – 1 (3 Hours Live Online Class) 

• Participant and Faculty 

Introductions 

• Understanding Business Analysis 

(The BA Standard) 

• Mindset for Effective Business 

Analysis (The BA Standard) 

• Performing Business Analysis (The 

BA Standard) 

• Intro to BABoK Knowledge Areas 

• BABoK Terminology 

• BABoK themes 

Session – 2 (3 Hours Live Online Class) 

BA Planning and Monitoring 

● KA Intro 

● Techniques for BA Planning  

● BA Planning and Monitoring Tasks 

● Plan BA Approach 

● Plan Stakeholder Engagement 

● Plan BA Governance 

● Plan BA Info Management 

● Identify BA Performance 

Improvements 

Elicitation and Collaboration 

● KA Intro 

● Techniques for Elicitation 

● Elicitation and Collaboration Tasks 

● Prepare for Elicitation 

● Conduct Elicitation 

● Confirm Elicitation Results 

● Communicate BA Information 

● Manage Stakeholder 

Collaboration 

 



 

 

 

Session – 3 (3 Hours Live Online Class) 

Requirements life cycle management 

● KA Intro 

● Techniques for Req. LCM 

● Req. LCM Tasks 

● Trace requirements 

● Maintain requirements 

● Prioritize requirements 

● Assess requirements changes 

● Approve requirements 

Strategy Analysis 

● KA Intro 

● Techniques for Strategy Analysis 

● Strategy Analysis Tasks 

● Analyze Current State 

● Define Future State 

● Assess Risks 

• Define Change Strategy 

 

 

 

 

 

 

 

Session – 4 (3 Hours Live Online Class) 

Requirements Analysis and Design 

Definition 

● KA Intro 

● Techniques for RADD 

● RADD Tasks 

● Specify and model 

requirements 

● Verify requirements 

● Validate Requirements 

● Define Requirements 

architecture 

● Define Design Options 

● Analyze Potential Value and 

Recommend Solution 

 



 

 

Session – 5 (3 Hours Live Online Class)  

Solution Evaluation 

● Intro to KA 

● Techniques for Solution Evaluation 

● Solution Evaluation Tasks 

● Analyze potential value and  

recommend a solution 

● Measure solution performance 

● Analyze performance measures 

● Assess solution limitations 

● Assess enterprise limitations 

● Recommend actions to increase 

solution value 

● Exam Prep Guidance 

● IIBA Exam Information + Tips 

● PD Hour Details 

 

 

12 Exam Prep Tutorials (Live 

Online Classes – 75 Mins Each) 

Office hours / Q&A Sessions / Tutorials 

● Answer student queries on 

question banks 

● Preparation tips  

 



 

 

 

Hands On BA Skill Building and Tools Training 
(The sequence in which the BA Skill Building sessions will be conducted may vary) 

Session – 6 - Generative AI for BAs (3 Hours Live Online Class)  

• Introduction to Generative AI 

• Risks of Generative AI 

• Recommended Generative AI Tools for BAs 

• Enhancing Behavioral Skills 

• Building Domain Knowledge 

• Needs Analysis with AI 

• BA Planning with AI 

• Elicitation with AI 

• Requirements Analysis with AI 

Session – 7 – Jira Session (3 Hours Live Online Class) 

• Developing Effective User Stories & Acceptance Criteria 

• User Story & Acceptance Criteria Review 

• Hands-on session on Jira & Confluence 

 

Session – 8 – Prototyping Session (3 Hours Live Online Class) 

• Prototyping using Balsamiq 

• Prototyping Review 

• Overview of BPM using Bizagi BPM 

• BPM Review 

 

Session – 9 - Resume & Interview Prep (3 Hours Live Online Class) 

• Resume & Interview Prep 

• Resume Review 



 

 

KEY TAKEAWAYS OF THE ADAPTIVE US 

BUSINESS ANALYST BOOTCAMP PROGRAM  

• 42 hours of live expert training on BA fundamentals, skills and tools 

• 15 hours of Live BA Fundamentals Training 

• 12 hours of BA Skills & Tools Training (Generative AI, Jira, Prototyping & 

BPM, Resume Building, Interview Prep)  

• 15 hours of live Q&A sessions for ECBA doubt clarification (75 mins 

each, 2 sessions per month * 6 months) 

• 35 IIBA PD Hours 

• Live project with instructor assistance 

• BA resume and interview prep support 

• Premium BA Tools and Job Aids  



 

 

• 100% Success or Refund for ECBA comprising of 2 ECBA retake fees totalling 

$190 

• 1000+ ECBA questions including 6 simulations 

• 100+ e-Learning Videos 

• ECBA Study Guide 

• Mind maps, Audiobooks, Flashcards 

• ECBA Prep Plan, Tips 

• Training duration+ 6 months of learning resources access 

 

 

 

 

 

 

 

 

 

https://www.adaptiveus.com/about-us/terms/#our-guarantees


 

 

 

EXPERT INSTRUCTORS 

 

 

 

 

 

 

 

 
  

 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

▪ Former Regional Director, IIBA Europe and Africa   

▪ BABoK V3 Author  

▪ 25+ years of BA experience  

▪ Certified coach, trainer, consultant, best-selling author, and keynote  

speaker  

▪ Co-author of the bestselling book “The Road to Success”  

 

Detailed profile – https://www.AdaptiveUS.com/trainers#victoria 

 

  

CBAP, PMI-PBA, AAC, 

CPOA, CPRE 

https://www.adaptiveus.com/trainers#victoria


 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

▪ World’s #1 IIBA® certifications trainer (2000+ certified) 

▪ Member of IIBA Question Setting Committee 

▪ Member of BA Core Standards Authoring Team 

▪  Mentored 200+ global clients and 6000+ BAs 

▪  Author of 12 best-selling books on business analysis 

▪  Versatile trainer, coach and speaker 

▪  28+ years of working experience as a Business Analyst 

▪  Authored 200+ blogs on Requirements analysis and business analysis 

 

Detailed profile -https://www.adaptiveus.com/trainers#ln 

 

 
  

CBAP, CCBA, CBDA, 

CPOA, AAC, CCA, 

ECBA, CPRE 

https://www.adaptiveus.com/trainers#ln


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

▪ Regional Director, IIBA Central Americas   

▪ Former President – IIBA Oklahoma Chapter  

▪ 25+ years of BA experience  

▪ Mentored 100+ global clients and 3000+ BAs  

▪ Active speaker at various industry meets   

 

Detailed profile - https://www.adaptiveus.com/trainers#lora 

 

 

 

 

 

 

 

 

 

  

CBAP, CBDA, 

CPOA, AAC, CCA 

https://www.adaptiveus.com/trainers#lora


 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

▪ Agile BA Practitioner  

▪ 26+ years of strong industry experience as a Business Analyst, Trainer, 

Mentor and Senior Leader 

▪ Strong technical background, combined with experience in technical 

writing, technical research, management, and teaching. 

▪ Developed and delivered business analysis training courses. 

▪ Facilitated and supported many professionals in achieving BA professional 

certifications. 

 

Detailed profile - https://www.adaptiveus.com/trainers#tom 

  

Tom Tomasovic 
ECBA, CBDA, CPOA, 

AAC, CCA, CPRE 

https://www.adaptiveus.com/trainers#tom


 

 

 

▪ Seasoned change management expert with 15+ years of experience 

leading transformations across diverse industries. 

▪ Skilled trainer fostering effective team transformations. 

▪ Experience in software, telecom, construction, education, and non-

profits. 

▪ Renowned for delivering impactful, tailored solutions. 

▪ President of the IIBA Palmetto City Chapter  

Detailed profile - https://www.adaptiveus.com/trainers#olivia 

 

 

 

 

 

 

Olivia Hampton 

CBAP, CBDA, 

AAC, CCA 



 

 

 

 

 

 

 

 

 

CUSTOMERS SPEAK 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 



 

 

CORPORATE CUSTOMERS  

 

 

 
  



 

 

OUR LEARNERS COME FROM 

 

 

 
 

 

 

 

& More… 



 

 

 

FOR ANY FURTHER QUESTIONS PLEASE WRITE TO 

CS@ADAPTIVEUS.COM 

 

 

 

mailto:CS@ADAPTIVEUS.COM
https://www.adaptiveus.com/courses/ba-bootcamp/#Pricing

