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ADAPTIVE US USPs

PROVEN CAPABILITIES

Adaptive has successfully completed over 500+ business analysis, data
analytics, and requirements engineering workshops. Our BA trainers come
with cumulative experience of 150+person-years. Adaptive has significant
expertise in helping clients in their business analysis and requirements
engineering competency development. Adaptive has been associated with the
world’s largest paints manufacturing company for improving their business

analysis and requirements engineering competency.

100% SUCCESS OR REFUND TRAINING

We share your success and failure. We have you covered for 2 unsuccessful
lIBA exam attempts by paying for the exam retake fees and refund of the
course fees paid to Adaptive minus payments made to IIBA, if you are
unsuccessful in the 3rd attempt, upon meeting our success guarantee terms.

Learn More

EXCELLENT FEEDBACK

Adaptive workshops have received 1000+ excellent feedbacks.

Google Trustpilot
2009¢ mn

Customer feedbacks are available at Review (adaptiveus.com)


https://www.adaptiveus.com/terms#Our-Guarantees
https://www.adaptiveus.com/reviews/
https://www.adaptiveus.com/reviews/
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SUCCESS RATE
We have certified 2250+professionals for [IBA, while maintaining a 97+%
success rate. Rest assured; you are with the best hands to succeed in the very

first attempt.

PRACTITIONERS WHO TRAIN
All Adaptive trainers are practicing business analysts who have shaped the

industry, been authors of BABoK and have written [IBA exam questions.

They have implemented and have been practicing BA concepts for improving
BA competency for their clients for more than 25+ years. All of them are
proficient in requirements engineering activities and tools and are [IBA®

certified.

PERSONALIZED ATTENTION
With Adaptive, you are assured of personalized attention from every member
in Adaptive. We take pride in the fact that almost all our clients have come

back repeatedly to us for their services.

BA E-LEARNING
Adaptive has developed elLearning on business analysis and requirements

engineering concepts for continuous learning.

FOCUSED IIBA QUESTION DISCUSSION TO ENABLE PASSING IN THE FIRST
TAKE

We have dedicated 75-minute live fortnightly exam prep tutorials for 6
months to prepare students for questions. This is where the trainer clarifies
subject-related and exam-related questions that the students may have and

explain how to arrive at the final answer, which is crucial from the exam



ADAPTIVEUS | MBA

100% Success or 100% Refund. | faoqed Fueation

preparation perspective. This helps students a great deal in improving their

understanding of answering questions and relating them to the IIBA exam.

EASY VIRTUAL ONLINE CLASSES
Classes can be taken from home with class recordings to re-watch classes

later.

WE SUPPORT YOU TILL YOU PASS YOUR IIBA CERTIFICATION EXAM
Re-sit for classes at no extra cost if you did not pass on the first attempt, along

with success guarantee.,

ACCREDITATIONS
Adaptive is an endorsed Education Provider for International Institute of

Business analysis (www.iiba.org), Canada. One-stop solution and your partner

for all your BA learning needs - We specialize and offer only Business Analysis

related skill development courses.
OUR GUARANTEES

Adaptive US is totally COMMITTED to your success, and we share
the RISK and REWARD with you.

With us, you can take your IIBA certification exam with complete PEACE OF
MIND.

Endorsed
Course
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On Weekend Classes


http://www.iiba.org/
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COURSE OFFERINGS

CBAP Prep Training

Enable Your Senior BAs to take
on complex and challenging
assignments with confidence
with CBAP Training and
Certification

CCBA Prep Training

) o

~_ CERTIFIED
‘ Strengthen the Competencies
v and Capabilities of your Mid-
level Business Analysts with
CCBA Training and Certification

-
uﬂ 3/ ‘ ECBA Prep Training

CERTIFIED

=y

Solidify your team'’s BA
fundamentals knowledge and
make them efficient and result
oriented with ECBA Training and
Certification



https://www.adaptiveus.com/ccba-training/
https://www.adaptiveus.com/ecba-training/
https://www.adaptiveus.com/cbap-training/
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CBDA Prep Training

Enable your business/data
analysts to enhance their skills
and knowledge in the field of
business data analytics

CPOA Prep Training

Enable Your BAs to contribute
to successful product
development and delivery with
CPOA Training and Certification

CERTIFIED

AAC Prep Training

Enable your BAs to drive agile
projects, and deliver value in
dynamic, fast-paced
environments with AAC
Training and Certification



https://www.adaptiveus.com/cbda-training/
https://www.adaptiveus.com/cpoa-training/
https://www.adaptiveus.com/aac-training/
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CCA Prep Training

Equip your BAs with the skills to
identify and mitigate risks,
enhance cybersecurity readiness,
and safeguard organizational
value with CCA Training and
CERTIFIED P
Sz Certification.

SOCIETY

BA
Learn More

Business Analyst Bootcamp

A comprehensive program
designed to equip aspiring or
experienced business analysts
with essential skills, tools, and
methodologies needed to excel
in their BA roles.

ADAPTIVE US

BA BOOTCAMP

Learn More

Data Analytics Bootcamp

A comprehensive program
designed to equip
business/data analysts to
master in-demand data
analytics skills and spearhead
data-driven initiatives.

ADAPTIVE US

{ " DA BOOTCAMP
. Learn More
|



https://www.adaptiveus.com/courses/data-analytics-bootcamp/
https://www.adaptiveus.com/cca-training/
https://www.adaptiveus.com/courses/ba-bootcamp/

Generative Al For Business
Analysts

Enable your BAs to enhance
their productivity significantly
with Generative Al tools and
techniques.

ADAPTIVEUS |

MBA
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Endorsed Education
Provider



https://www.adaptiveus.com/courses/generative-ai-ba-training/
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EXPERT INSTRUCTORS
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Victoria Cupet

CBAP, PMI-PBA,
AAC, CPOA, CPRE

= Vice Chair, [IBA Board of Directors

= Former Regional Director, IIBA Europe and Africa

= BABOK V3 Author

= 25+ years of BA experience

= Certified coach, trainer, consultant, best-selling author, and keynote
speaker

= Co-author of the bestselling book “The Road to Success”

Detailed profile - https://www.AdaptiveUS.com/trainers#victoria



https://www.adaptiveus.com/trainers#victoria
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LN Mishra

CBAP, CCBA, CBDA,

CPOA, AAC, CCA,
ECBA, CPRE

= World's #1 1IBA® certifications trainer (2250+ certified)
= Member of IIBA Question Setting Committee

= Member of BA Core Standards Authoring Team

= Mentored 200+ global clients and 6000+ BAs

= Author of 18 best-selling books on business analysis

= Versatile trainer, coach and speaker

= 28+ years of working experience as a Business Analyst

= Authored 400+ blogs on Requirements analysis and business analysis.

Detailed profile -https://www.adaptiveus.com/trainers#In



https://www.adaptiveus.com/trainers#ln
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CYBER SECY
AND BUSINERD Y

= Regional Director IIBA EMEA, BA Consultant, Author and Trainer

= 20+ years of global experience in BA mentoring and training

» Expertin practical, transformation-driven BA strategies

= Contributor to [IBA-aligned training content and industry best
practices

= International Speaker and Thought Leader on BA and Cybersecurity

» Passionate mentor who empowers BAs to grow, get promoted, and

lead change

Detailed profile - https://www.adaptiveus.com/trainers#bindu
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Lora McCoy

CBAP, CBDA,
CPOA, AAC, CCA

= Former Regional Director, IIBA Central Americas
= Former President - IIBA Oklahoma Chapter

= 25+ years of BA experience

= Mentored 100+ global clients and 3000+ BAs

= Active speaker at various industry meets

Detailed profile - https://www.adaptiveus.com/trainers#lora



https://www.adaptiveus.com/trainers#lora
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Olivia Hampton
CBAP, CBDA, |

AAC, CCA

Seasoned change management expert with 15+ years of experience

leading transformations across diverse industries.

Skilled trainer fostering effective team transformations.

Experience in software, telecom, construction, education, and non-

profits.

Renowned for delivering impactful, tailored solutions.

Detailed profile - https://www.adaptiveus.com/trainers#olivia

President of the IIBA Palmetto City Chapter




ADAPTIVEUS | MBA

100% Success or 100% Refund. | ioie <"

Tom Tomasovic
CBDA, AAC, ECBA,

CPRE

= Agile BA Practitioner

= 26+ years of strong industry experience as a Business Analyst, Trainer,
Mentor and Senior Leader

= Strong technical background, combined with experience in technical
writing, technical research, management, and teaching.

= Developed and delivered business analysis training courses.

= Facilitated and supported many professionals in achieving BA professional

certifications.

Detailed profile - https://www.adaptiveus.com/trainers#tom



https://www.adaptiveus.com/trainers#tom

IIBA® Study Guide - Preface and Introduction a2

100% Success or 100% Refund. 1000+ Certs. | Premier EEP

— 4+ Automatic Zoom v

< Go to Dashboard

CBAP Master Class with Success
Guarantee

ADAPTIVE US

Search by lesson title

CBAP® V3

Chapter 1 - Introduction

Introduction [ ]

I t u u I e
BAV3 Themes

0 VIDEO -6 MIN

BA knowledge area
[ VIDEO -6 MIN

Saves 100 Hours

Study Guide - Preface and Introduction
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Adaptive’s Learning Platform provides access to all the learning materials
related to the workshop. You can register for a trial pack and get access

to the following free learning resources:
1. Sample IIBA® study guide

2. 50 Sample IIBA model questions

3. Sample e-Learning videos

4. Sample audiobook

5. Sample flashcards and more

Adaptive’s Learning Platform also hosts the MOST exhaustive IIBA® Question

Banks, which thoroughly tests your preparedness!

-

. lIBA standard based study guide

2. lIBA exam model questions with answer explanations to test your preparedness

W

. Full length [IBA Simulations

4. elearning videos

5. Audiobooks

6. Flashcards

7. 11BA Application Filing Template (if applicable)
8. Mind Maps

9. Multiple categories of questions: Concept, Warm-ups, Scenario, Case and Full-

length simulations

10. Online Assessment System with similar features as PSI


https://thinkific.adaptiveus.com/collections/trial
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11. Fully aligned to the new certification scheme from IIBA

12. Attempt questions and simulations multiple times as per fair usage policy

13. Extensive reporting on assessment results and performance
14. Trusted by thousands of BA aspirants world-wide

15. Questions designed by expert faculties who participated in [IBA question

preparation team

16. Assessments can be taken on tablets as well, so prepare on the go!

17. Provision to clarify doubts on questions



https://www.adaptiveus.com/terms#Course-Expectations

CUSTOMERS SPEAK

Feedback (adaptiveus.com)



https://www.adaptiveus.com/about-us/reviews
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“We have been searching for a way to
get our BAs trained in Business Analysis
for a long time. No one offers the
breadth of knowledge, resources, and
support like Adaptive US. They always
respond to our questions in a timely
manner and are flexible to our needs. |
recommend Adaptive wholeheartedly to

any organization.”

-
\ Kahema
Bank of Tanzania
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“We switched to Adaptive after a bitter
experience with a very well-known
training provider. We are extremely
delighted with the trainer, content, and
outcome of the workshop. 80% of our
participants have completed certification
within 1 month of the training. We
strongly recommend Adaptive for all BA

related training.”

i
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OUR LEARNERS COME FROM

« Finserve 4| WP eropeniy auToRY

UPS

Amazon

Jobeys e

Sobeys

FMO

Entrepreneurial
Development
Bank

FMO Bank

WELLS

FARGO

Wells Fargo

>
accenture

Finserve Linfox CIPA, Botswana
Walmart < e TESCO
Walmart NTT Data Tesco
Wifestpac Group ie Istra @ avanade
Westpac Group Telstra Avanade

HYUNDAI & More

Hyundai

Accenture
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CORPORATE CUSTOMERS
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National Cybersecurity Authority 4'155 . National Training and
Reskilling Scheme

5.7’ Australian Government A
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“sgeid i Services Australia ARROW TRANSPORTATION SYSTEMS INC.

FOR ANY FURTHER QUESTIONS PLEASE WRITE TO CS@ADAPTIVEUS.COM
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